
Customer Story

Pöyry
Deltek delivers robust financial and project management to 
international consulting & engineering firm

Pöyry is an international consulting and engineering company that provides services across the full 
project lifecycle, solving complex challenges faced by the energy, industry and infrastructure sectors. 
Pöyry has approximately 5,500 experts across 40 countries delivering 10,000 projects each year. As  
a global firm, Pöyry wanted a single, integrated ERP solution that could provide transparency and real-
time visibility into finance and projects, while streamlining operations and enhancing collaboration. 
After evaluating a number of solutions, Pöyry selected Deltek and has experienced numerous 
benefits including increased visibility and better collaboration across the entire business.

Project Excellence Award Winner

Company: Pöyry   •   Headquarters: Finland 

Industry: Consulting & Engineering   •   Services: Power generation, transmission & 

distribution, forestry, chemicals & bio-refining, mining & metals, transportation and water  

Founded: 1958   •   Employees: Approx. 5,500

www.poyry.com



“We knew the timeline would be extremely challenging but it 
ensured that we never lost momentum in the project. On top 
of that we stayed well in the budget.”

Falko Jördens, Development Manager, Group Finance, Pöyry

Pöyry
Challenges

• Pöyry required transparency and real-time 
visibility to ensure control over their global 
operations.

• Its previous ERP system lacked the necessary 
insight into finance and projects to position 
Pöyry for growth. 

• Pöyry wanted to move towards enhancing 
the quality of interactions internally, in order 
to build stronger and richer collaborations 
globally.

• The organization required a robust yet agile 
ERP solution that would enable it to handle 
the complexity of global projects from both a 
functionality and technological perspective.

Solution

• Pöyry considered a number of solutions 
including SAP, NetSuite and MS Dynamics 
before selecting Deltek as its trusted partner 
for a scalable, secure, robust and high 
performance solution, globally.

• Pöyry was drawn to the fact that Deltek 
shared a laser focus on project management, 
deep innovation and commitment to making 
knowledge accessible for collaborative 
decision making.

• Pöyry uses Deltek ERP to deliver robust project 
management, reporting and analytics, and 
financial organization. The single integrated 
solution is used globally, providing a deeply 
secure but internally borderless environment, 
for optimal collaboration.

 Benefits

• With Deltek’s ERP support, Pöyry has 
responded to the competitive landscape by 
accelerating the implementation of its 2019 
strategic financial goals and improvement of 
operating margins.

• With a focus on project and information 
delivery, Pöyry has seen vast improvements in 
usability, placing its staff in the best position to 
collaborate with precision and speed.

• Deltek’s transparent, secure, real-time 
analytics have improved performance 
and visibility for project managers across 
geographically diverse projects.

• Deltek enables Pöyry to foster interactive 
and effortless engagements while allowing 
the organization to be even closer to clients, 
eliminate internal complexity and increase 
efficiencies.
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